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Executive Summary
NABARD has facilitated the process of bringing the rural Co-operative Banks on Core
Banking Solution (CBS) platform which is one of the biggest initiatives towards institution
building. Core Banking Solution (CBS) in common parlance is computerisation of
operation of banks, which enables customers to operate their accounts and avail banking
services from any branch of the Bank on CBS network. A total of 201 State Cooperative
Banks and District Central Co-operative Banks with 6,953 branches from 16 states & 03
UTs are on CBS with the support of NABARD. Besides, other cooperative banks in the
country also have migrated to CBS platform either by their own or with the support of
other agencies.

This study “Provision of CBS Plus Services in STCCS - Opportunities and Issues from
Supply and Demand Sides” has been conducted in six states covering a sample of 198
customers, 139 employees, 41 branches, 29 PACS from 13 cooperative banks (including 4
State Cooperative Banks) in Assam, Gujarat, Himachal Pradesh, Odisha, Telangana and
Uttar Pradesh. The main objective of the study is to assess the impact of CBS
implementation and to explore opportunities and examine issues relating to technology
banking in cooperative banks.

Out of the 13 cooperative banks covered under the study, 11 reported that they have
managed to adapt to CBS environment, despite many problems. 7 banks have Internet
banking and Mobile Banking facility. 7 banks reported network and connectivity
problems. 12 banks have reported over dependence on outside service providers. 7 banks
have reported lack of IT knowledge among the staff. 4 banks have reported that customers
of cooperative bank being rural based are not using CBS/CBS Plus services as intended.

Out of the 139 employees surveyed in the study, 54% have got training on CBS software,
13% have got training on CBS hardware, 9% have knowledge of networking and 13%
have knowledge of data handling.

Out of the 198 customers surveyed in the study, 63% have Debit Card or KCC, 39% have
used RTGS/ NEFT services, 13% have Mobile Banking facility and 1% have online/
Internet banking access. Out of the card holding sample customers 42% use their cards
regularly (reasons for not using the card are non-working of ATM, perceived insecurity
in computerised transaction and lack of awareness about how to use the card) and 51%
have experience of using POS machine at some point of time. A majority of customers
(95%) find that number and quality of banking services have increased due to CBS
implementation.

Out of 29 PACS, none was found to be fully integrated with the CBS of cooperative
banks. Data migration have been completed in 9 PACS of which 4 PACS are linked to the



CBS platform. Most of societies are struggling with lack of computerisation skill, exposure
and capacity building of their staff members.

The average level of deposits and loans of all the sample banks has been higher by 32%
and 31% respectively during post CBS period. All the 13 sample banks have continued to
maintain profits in both pre and post CBS period. However, the average level of profit
during post CBS period has increased in case of 7 banks and decreased in case of 6 banks.

There has been varying trend across banks regarding the impact of CBS on their financial
performance with a positive orientation. Further, interaction with bank staff, brought
out that due to CBS implementation, the cooperative banks could retain their customers
and business, which may be taken as a positive impact of CBS for cooperative banks.

Despite various constraints expressed by banks in implementation of CBS, the cooperative
banks in general are of the opinion that quality of banking business has improved,
reconciliation/reports/returns submission has become easier, work process has been
simplified, delivery time has been reduced, accuracy has been improved, trust of customers
has increased and transparency level has improved due to CBS implementation in
cooperative banks.

Hence we may conclude that CBS implementation had a positive impact on some
parameters of financial performance of sample banks. There are some sample banks who
have realised better financial outcomes due to CBS implementation. Indeed, it is derived
that due to CBS implementation the cooperative banks could retain their customers/
business sense.

Different banks are following different models for integration of PACS with CBS system.
However, progress of PACS integration with CBS of cooperative banks has been very
slow across States. A time bound action plan needs to be prepared and executed by the
respective banks to complete the process of PACS integration with the CBS system for
better integration of all the tiers of cooperative banking in the light of recent Government
of India initiative, as announced by the Hon’ble Union Finance Minister in his budget
speech 2018.


